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Our Main Takeaways for the Evening
1. Quaker non-profits are mission-driven businesses that adapt to survive

2. They’re businesses with employees and often majority-Quaker volunteer boards

3. Jeanes Hospital – an enduring high-impact legacy of Anna T. Jeanes

4. Alignment of Missions  Affiliation with Temple Health 

5. Temple Health serves vulnerable populations with access to high-quality care

6. TUH–Jeanes Campus supported in part by Anna T Jeanes Foundation 

7. ATJF names 2 members each to TUH and TUHS Boards

8. Board service offers insight into corporate governance, hospital administration, 
medicine, nursing and public health
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Friends Serving 
on Non-Profit 
Boards

• In more simple times, Quakers 
founded many Philadelphia 
Non-Profits – Here is a sample

• Non-Profit businesses driven by 
mission, most with employees, 
adapted to meet payroll / 
survive

• Not all of those that endure still 
require Quakers to serve on 
Boards and Committees
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Institution Founding Date
Philadelphia Yearly Meeting 1681
Bucks Quarterly Meeting 1683
Wm Penn Charter School 1689
Merion Friends Meeting 1695
Historic Fair Hill Burial Ground 1703; Non-profit 1993 
Westtown School 1799
Arch Street Meeting House Preservation Trust Meeting House 1804; Trust 2011 
Friends Hospital / Scattergood Foundation 1813
Newtown Friends Meeting 1815
Friends Select School 1833
Haverford College 1833
Germantown Friends School 1845
Friends Central School 1845
Woman's Hospital of Philadelphia 1861
Swarthmore College 1864
George School 1893
Friends Fiduciary Corporation 1898
American Friends Service Committee 1917
Temple University Hospital-Jeanes Campus / ATJF Jeanes Hospital 1928; TUH-JC 2020
Pendle Hill Conference Center 1930
Friends Council on Education 1931
Friends World Committee for Consultation 1937
Friends Committee on National Legislation 1943
Friends Publishing Corporation Friends Journal 1955
Foulkeways at Gwynedd 1967



Philadelphia Quakers Then and Now

• As the city expanded and 
diversified, the Quaker 
proportion of the population 
declined, even as their 
influence remained strong.

• Today, the Quaker 
community is small but 
steadfast, continuing to 
guide efforts in 
peacebuilding, education, 
and social justice.
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Year Philadelphia 
Population

Quaker 
Population

1700 ~3,000 2,000 – 2,500

1800 41,220 6,000 – 8,000

1900 1,293,697 3,000 – 5,000

2000 1,517,550 1,500 – 2,000

2025 1,517,114 1,500 – 2,000
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Institution Founding Date Estimated Number of Employees
Philadelphia Yearly Meeting 1681 60
Bucks Quarterly Meeting 1683 14
Wm Penn Charter School 1689 432
Merion Friends Meeting 1695 Volunteers
Historic Fair Hill Burial Ground 1703; Non-profit 1993 8–11
Westtown School 1799 649

Arch Street Meeting House Preservation Trust Meeting House 1804; Trust 2011 8

Friends Hospital / Scattergood Foundation 1813 Friends Hospital is For-Profit; Scattergood Foundation: 6
Newtown Friends Meeting 1815 Volunteers
Friends Select School 1833 145
Haverford College 1833 1,000
Germantown Friends School 1845 250
Friends Central School 1845 200

Woman's Hospital of Philadelphia 1861 Historical institution; is part of non-Quaker Penn Medicine
Swarthmore College 1864 900
George School 1893 250
Friends Fiduciary Corporation 1898 15
American Friends Service Committee 1917 200 (global)

Temple University Hospital-Jeanes Campus / ATJF Jeanes Hospital 1928; TUH-JC 2020 TUH - Jeanes Campus: >1,000;  ATJF: Volunteers
Pendle Hill Conference Center 1930 30–40
Friends Council on Education 1931 10
Friends World Committee for Consultation 1937 8

Friends Committee on National Legislation 1943 92
Friends Publishing Corporation Friends Journal 1955 11–17
Foulkeways at Gwynedd 1967 430



Anna T. Jeanes Funded Her Vision
• Sole heir to a fortune at age 72, Anna willed it all to better humanity. 

• Her legacy in education and healthcare focused on women, 
children, elderly, disabled, minorities, and the hungry. 

• A $1 million grant to Booker T. Washington and Hollis Burke Frissell 
established the Jeanes Supervisors program, that trained 2,300 
African American teachers and raised literacy in the rural south by 
5%.  An integrated board governed the Jeanes Fund’s educational 
mission in rural southern Black schools. This evolved into the 
Southern Education Foundation today.

• Her vision was steeped in Quaker faith and practice with 
commitment to lessen human suffering by attending to the “next 
needed thing.” 
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https://southerneducation.org/who-we-are/timeline/
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In her 1907 will, $200,000 plus her residual estate was “devoted to the establishment and endowment 
of a General Hospital or Infirmary for Cancerous, Nervous and Disabling Ailments”.
Her bequest to Swarthmore College of $Millions in coal and mineral rights was contingent on 
abandoning intercollegiate sports. After 13 years of discernment, this bequest was rejected.
Her huge residual estate then funded the opening and endowment of Jeanes Hospital. 
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Jeanes Legacy in Philadelphia Healthcare

In 1848, Jacob 
co-founded the 
Homeopathic 
Medical College 
of Pennsylvania; 
opened with 15 
students and 8 
instructors – the 
only institution to 
offer an M.D. in 
homeopathy. 
Became 
Hahnemann 
Medical 
College in 1869.

In 1907, 
Anna’s 
bequests aided 
healthcare for 
needy and 
poorly served 
women, 
children, 
minorities, 
elderly, 
disabled, and 
the  hungry. 
Her will 
established a 
hospital or 
infirmary. 

Opened with 46 beds & 
$2,600,000 endowment;
typical in-patient 
charges were $3+ per 
day.
Expanded to 92 beds in 
1946.

Institute for 
Cancer Research 
opened adjacent to 
Jeanes. Became 
recognized as Fox 
Chase Cancer 
Center.

Added Heart & 
Surgery Center & 5-
story Patient Care 
Center; full-service 
community hospital, 
with emergency and 
obstetrics depts.

Anna T Jeanes Foundation 
(ATJF) formed as a majority 
Quaker 501(c)(3) supporting 
TUH-Jeanes Campus.

ATJF Board fills 2 seats each 
on TUH and TUHS Boards.

Friends Fiduciary Corp, 
which manages the Anna T 
Jeanes Trust, charged ATJF 
with monitoring the agreed  
relationships between the 
hospital and the health 
system. 

An abolitionist, 
in 1855 she 
founded the 
Home for 
Destitute 
Colored 
Children. She 
advocated for 
the rights of 
Native 
Americans. She 
was supportive 
of Woman’s 
Hospital of 
Philadelphia, 
founded in 
1861.

1800-1877 1804-1889 1822-1907 1928 1947 1988-1992 1996-2020

Jeanes Family
Anna T.Dr. Jacob M a r y

Jeanes Hospital 
Opened

Fox Chase 
Cancer Center

Jeanes Hospital 
Expansion

Affiliation with 
Temple Health and 
Merger into TUH
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In 1848, Jacob co-
founded the 
Homeopathic Medical 
College of Pennsylvania; 
opened with 15 students 
and 8 instructors – the 
only institution to offer 
an M.D. in homeopathy. 
Became Hahnemann 
Medical College in 
1869.

In 1907, Anna’s 
bequests aided 
healthcare for needy 
and poorly served 
women, children, 
minorities, elderly, 
disabled, and the  
hungry. Her will 
established a hospital 
or infirmary. 

An abolitionist, in 1855 
she founded the Home 
for Destitute Colored 
Children. She advocated 
for the rights of Native 
Americans. She was 
supportive of Woman’s 
Hospital of Philadelphia, 
founded in 1861.

1800-1877 1804-1889 1822-1907

Jeanes Family
Anna T.Dr. Jacob Mary
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Opened with 46 beds & 
$2,600,000 endowment;
typical in-patient charges were 
$3+ per day.  Expanded to 92 
beds in 1946.

Institute for Cancer 
Research opened adjacent to 
Jeanes. Became recognized as 
Fox Chase Cancer Center.

1928 1947

Jeanes Hospital 
Opened

Fox Chase 
Cancer Center
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Added Heart & Surgery Center & 
5-story Patient Care Center; full-
service community hospital, with 
emergency and obstetrics depts.

Anna T Jeanes Foundation 
(ATJF) formed as a majority 
Quaker 501(c)(3) supporting 
TUH-Jeanes Campus.
ATJF Board fills 2 seats each 
on TUH and TUHS Boards.
Friends Fiduciary Corp, 
which manages the Anna T 
Jeanes Trust, charged ATJF with 
monitoring the agreed  
relationships between the 
hospital and the health system. 

1988-1992 1996-2020

Jeanes Hospital 
Expansion

Affiliation with 
Temple Health and 
Merger into TUH



Temple University Hospital – Jeanes Campus
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• 175-Bed Academic Medical and Surgical Hospital
• Primary Stroke Center
•  Specialties: Bariatric Surgery, Orthopedics, 

Pulmonology (Temple Lung Center), Cardiology, & 
Neurosurgery

• Fox Chase Cancer Center partner for Bone Marrow 
Transplants

•  Clinical Training Site for medical students from the 
Lewis Katz School of Medicine at Temple University, 
fulfilling academic and community care missions



TUH-Jeanes Campus Culture
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ATJF / Quaker Impact  
• Stewardship of the mission & business
• Focus on compassion and Equality
• Governance of TUH(S) with Integrity and 

special attention to TUH-Jeanes Campus
• ATJF 

• Honors Anna T. Jeanes’ legacy
• Gives financial support for Jeanes projects
• Makes grants to non-profit agencies vetted 

by the Jeanes Community Advisory Board 
• Maintains Cheltenham Meeting House on 

the Jeanes Campus

Ever-Evolving Hospital 
• Simplify patient access to care and deliver 

Peace of mind for patients and families
• Scale and adjust facilities as needed for 

demand and evolving services
• Dignity and respect for providers, staff, 

patients and families
• Train & retain professionals for consistency 

of best practices & outcomes
• All-In on system-wide harmonization of 

policies & procedures for consistency
• Beta site for innovation in the system





Temple Health Patient Profile 
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In 12 zip codes where 70% of 
Temple Health patients live:
• Median Household Income is $35,405.
• 32% screen positive for Social Determinant of Health concerns.
• Food Insecurity, Housing, Transportation and Safety top issues. 

Health Coverage 
86% covered by government health 
programs: 44% Medicaid, 42% Medicare

Chronic Conditions 
70% have one or more chronic health 
conditions

Age 
62% are 50 or older

Languages 
12% do not speak English as their 
primary language 

Substance Misuse 
25% have a substance use disorder 
diagnosis 

Behavioral Health 
54% have behavioral health diagnosis



Community Health Needs Assessment 

Our Priorities

• Access to Primary and Specialty Care

• Mental Health Access

• Substate Use and Related Disorders

• Chronic Disease Prevention and 
Management

• Maternal, Infant, and Child Health 

• Violence Prevention and Intervention 
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How Temple Health Executes Our Mission
• 86% of patients have governmental health 

insurance.
• In our immediate North Philadelphia 

Community:
• Over 35% of adults live at or below the

federal poverty level vs. 12% in Center
City.

• 10% of adults are without health 
insurance vs. 4% in Center City.

• 23% of adults report poor mental health
vs. 15% in Center City.

• 38% of adults have a high school diploma
as their highest education level vs. 9% in
Center City.
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Temple Health Financial Performance 

$ in thousands, unless otherwise noted; Based on TUHS Consolidated results including CHH. 19



Honors and Recognitions 
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Temple Health’s unwavering dedication to excellence is
recognized at regional and national levels. 

TUH was one of only 6 hospitals 
nationwide—and the only one in 

Pennsylvania—to earn the 100 Top Hospitals® 
Community Champion Designation for 

delivering outstanding care in communities 
with a higher proportion of patients with 

significant social challenges.



Challenges Facing Health Care in 2025
Rising Costs

• Labor is >50% of hospital costs, and labor shortages demand higher wages to attract and retain staff, 
especially nurses and specialists;

• General inflation and tariffs on medical imports are expected to raise hospital expenses by 15% or 
more.

Inadequate Government and Corporate Insurance Reimbursement

• Medicare and Medicaid payments increase less than inflation.

• Medicare Advantage plans use delays, denials, and underpayments that worsen financial strain.

Effect of federal legislation with the impact of H.R. 1 on TUHS estimated to be $92M annually by 
FY33.

Poor populations, heavily dependent on Medicaid, will see coverage losses and need 
uncompensated care due to new work requirements and eligibility changes.

Intrusion of for-profit entities is worrisome, with insurers moving to be a replacement for Medicare in 
financial terms with no evidence of clinical improvements or reasonable patient access.
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Temple University Health System and Temple 
University Hospital Boards and Committees
TUHS Board of Directors (15)
• Governance, Nominating and 

Conflicts
• Quality and Patient Safety
• Finance and Investment
• IT, Privacy and Cybersecurity
• Audit and Compliance
• Executive Compensation
• Executive

TUH Board of Governors (11)
• Professional Affairs

• Credentials & Practitioner Review
• Patient Safety
• Policies and Procedures
• Regulatory Compliance
• Performance Improvement

• Finance
• Executive
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Role of the Anna T Jeanes Foundation 
Board of Directors
ATJF Board Members understand their positions require them to:

• Represent the Society of Friends and support TUH - Jeanes Campus with personal 
time.

• Contribute to Board decisions by gaining knowledge of TUHS, TUH and ATJF and 
applying personal/professional expertise.

• Recognize community healthcare needs and assure diverse perspectives are 
represented in making effective ATJF and hospital responses.

• Ensure the highest quality of care that can be applied consistently with available 
resources.

• Support community education about medical conditions, health, and wellness.
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Sustaining a Unique Hospital Culture
• Living Shared Values within a Collaborative 

Healthcare Team

• Supporting Patient and Family Centered Care 

• Honoring Individuality and Dignity 

• Modeling Servant Leadership

• Supporting Teaching and Learning

• Promoting Community Health

We recognize and appreciate that our individual 
differences are a source of adaptability and strength.
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Quakers Advise and Oversee 
Philadelphia Hospitals
• Temple Health serves Philadelphia’s most 

vulnerable patients with high-quality care.

• Anna T. Jeanes’ legacy inspires commitment to 
equality and compassionate care.

• The ATJF guards the mission through education, 
grants and board governance.

• Quaker leadership emphasizes equality, 
stewardship, and attention to culture.

• Young Friends are called to step into ATJF Board 
service to carry the legacy forward.
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Follow @TempleHealth and @TempleMedSchool on social media

800-TEMPLE-MED    |    TempleHealth.org

AnnaTJeanesFoundation.org

https://annatjeanesfoundation.org/anna-t-jeanes-foundation/
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