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Quaker non-profits are mission-driven businesses that adapt to survive

They’re businesses with employees and often majority-Quaker volunteer boards
Jeanes Hospital — an enduring high-impact legacy of Anna T. Jeanes

Alignment of Missions - Affiliation with Temple Health

Temple Health serves vulnerable populations with access to high-quality care
TUH-Jeanes Campus supported in part by Anna T Jeanes Foundation

ATJF names 2 members each to TUH and TUHS Boards

Board service offers insight into corporate governance, hospital administration,
medicine, nursing and public health

Temple Health -




Friends Serving
on Non-Profit

Boards

In more simple times, Quakers
founded many Philadelphia
Non-Profits — Here is a sample

Non-Profit businesses driven by
mission, most with employees,
adapted to meet payroll /
survive

Not all of those that endure still
require Quakers to serve on
Boards and Committees

Institution Founding Date
Philadelphia Yearly Meeting 1681
Bucks Quarterly Meeting 1683
\Wm Penn Charter School 1689
Merion Friends Meeting 1695

Historic Fair Hill

Burial Ground 1703; Non-profit 1993

\Westtown School

1799

Arch Street Meeting House Preservation Trust

Meeting House 1804; Trust 2011

Friends Hospital / Scattergood Foundation

1813

Newtown Friends Meeting 1815
Friends Select School 1833
Haverford College 1833
Germantown Friends School 1845
Friends Central School 1845
\Woman's Hospital of Philadelphia 1861
Swarthmore College 1864
George School 1893
Friends Fiduciary Corporation 1898
American Friends Service Committee 1917

Temple University Hospital-Jeanes Campus / ATJF

Jeanes Hospital 1928; TUH-JC 2020

Pendle Hill Conference Center

1930

Friends Council on Education 1931
Friends World Committee for Consultation 1937
Friends Committee on National Legislation 1943
Friends Publishing Corporation Friends Journal 1955
Foulkeways at Gwynedd 1967




Philadelphia Quakers Then and Now

. As the o ded and Year Phlladel|?h|a Quake_r
S tne City expanded an Population Population

diversified, the Quaker

proportion of the population 1700 ~3,000 2,000 - 2,500
declined, even as their

influence remained strong. 1800 41,220 6,000 — 8,000

« Today, the Quaker

community is small but 1900 1,293,697 3,000 - 5,000
steadfast, continuing to

guide efforts in 2000 1,517,550 1,500 - 2,000
peacebuilding, education,

and social justice. 2025 1,517,114 1,500 — 2,000

Temple Health n




Institution Founding Date Estimated Number of Employees

Philadelphia Yearly Meeting 1681 60

Bucks Quarterly Meeting 1683 14

\Wm Penn Charter School 1689 432

Merion Friends Meeting 1695 Volunteers

Historic Fair Hill Burial Ground 1703; Non-profit 1993 8—11

Westtown School 1799 649

Arch Street Meeting House Preservation Trust Meeting House 1804; Trust 2011 8

Friends Hospital / Scattergood Foundation 1813 Friends Hospital is For-Profit; Scattergood Foundation: 6
Newtown Friends Meeting 1815 Volunteers

Friends Select School 1833 145

Haverford College 1833 1,000

Germantown Friends School 1845 250

Friends Central School 1845 200

\Woman's Hospital of Philadelphia 1861 Historical institution; is part of non-Quaker Penn Medicine
Swarthmore College 1864 900

George School 1893 250

Friends Fiduciary Corporation 1898 15

American Friends Service Committee 1917 200 (global)

Temple University Hospital-Jeanes Campus / ATJF Jeanes Hospital 1928; TUH-JC 2020 TUH - Jeanes Campus: >1,000; ATJF: Volunteers
Pendle Hill Conference Center 1930 3040

Friends Council on Education 1931 10

Friends World Committee for Consultation 1937 8

Friends Committee on National Legislation 1943 92

Friends Publishing Corporation Friends Journal 1955 11-17

Foulkeways at Gwynedd 1967 430




Anna T. Jeanes Funded Her Vision

« Sole heir to a fortune at age 72, Anna willed it all to better humanity.

 Herlegacy in education and healthcare focused on women,
children, elderly, disabled, minorities, and the hungry.

« A $1 million grant to Booker T. Washington and Hollis Burke Frissell
established the Jeanes Supervisors program, that trained 2,300
African American teachers and raised literacy in the rural south by
5%. An integrated board governed the Jeanes Fund’s educational
mission in rural southern Black schools. This evolved into the
Southern Education Foundation today.

» Her vision was steeped in Quaker faith and practice with
commitment to lessen human suffering by attending to the “next
needed thing.”



https://southerneducation.org/who-we-are/timeline/

A GREAT BEQU]‘LST LE,AVE,S COLLEL:E IN A QUANDARY

By Provisions of the
Will of Anna T. Jeanes
Swarthmore Falls
Heir to Millions---but
Must Give Up Foot-
ball. '

.
N determining whether or
not to accept the beguest
to Bwarthmore College of
part of the estate of the
late Miss Anna T. Jeanes,
stlmated dt §LO00.000 to
5,000,000, the Board of
Managers will confront one of the most
delieate, difficult, and Important ques-
tlons met In the history of the Institutlon;
in Iact, gne of the most unusual and most
embarrassing questions ever foced by an
educational institution in the country,-
If Swarthmere accepts the bequest it
must abandon Intercolleglate sports—
‘baseball and football must go.
EBhall it be feotball or scholarships?
On the one hand, Bwarthmore noeeds the
money. The irstitution is not old, and a&n
extension of the currlculum and Improves
ments of equipment wpuld be welcomed.
Bome vears age the college, secured an en-
dowment of 51,000,000, Finaneclally
strengthened, It obialned a new Presi-
dent, and it came to the front as one of
the best of the smaller institutions of
learning.. There weére recently completed
0 ehemietry  bullding. an engineering
buildizg. a Hbmry bullt by Andrew Car-
aegle, and Wiarton Hall The provia-
jonal bequest of Miss Jeanes would mean
much to Swarthmere Like other col-
leges., one hand must be held out com-
stantly 1o philanthropists In order to
desl wisdom with the oiber to the young.
Tndoubtedly this will ba a hard cholee
Competitive spirts have becoma so Inter-
related with cellege life that am abolish-
ment to the ¥eung would seem ke tal-
ing the marrow from its bones. Columbila,
however, has abandoned sports, and Pres-

tion &t Cambridge. Such educators af-
firm that they detract from serious study
and are antipathetle to the serious and
studloas spirit which should prevall ia
a collige. Other instructors in contradic
tlan doslara that sparte ara
edly kelpful to students, that the splicit
of rivilry =nd competition adds zest to a
life which would become burdensome I
confined to lectures and books. Thera s
much to be =ald on both sldes. The deck
zion of Swarthmore will be of National ie-
terest.

Tpor the sabfect the students, the fae
ulty, and the alumn! are outspoken i3y
thelr lecisfon—athletics must not go. 4
visltor to BSwarthmors will hear ittls
discusied on the campus but the begues
which may have so disastrous effest on

tories seethe with indignation, and pro-
tasts are murmured to one another ot
mornlyg devotion in the chapsl. Ths
atudaris have basn tald hy gsntls soe-
gestion that in case the Board of 3
agers decides to accept the bequest ther
can pay among themselves, as only in-
ftercolkmiate sports would be nboIlﬂhnd.
Hut what would become of
football If confined to the classes? wam,
incentve, what inducemeént would thers
ba to 3lay? Flay ball among themsslves—
little meore than twalve months afier a
football victory over Old Penal Not for
a millon—ten milllon dallaral

Could the qulee, gentle little woman whe
made the singular bequast have known the
tempest her terms have arcused among
the stadent there 1s lttle doubt sha
would have consented to football—to any-
thing to have prevented It. Miss Jeane:
shuddered at any thougnt of excived dis-
cussloa; she was so averse to publicity
that during her life her grentest benefac-
tions vere made under terme of inviolable
secrecy; she shunned crowds:of people
and wis so tlmid that she even would not
zo to the Friends' Meeting House. And
now a little clauss in her will has glven
rise toa question which will be a tople of
discussdon ln all the colleges in the lamd
and ir her own favored Quaker college
hasz evoked a storm of protests tha:

nnAnmhi- |

the sporting lfe of tha boys; the dormi}

|

‘Miss Jeanes in her later life had two pet
hobbles—a. fervid desire to help the negro
race and a violent antipathy ts football
Thesa predominated; they wer: charac-

teristic,
When hor will was mada nohlie Inst
Monday, the provisional Tbeguest to

Bwarthmore was recelved wit:h dismay
by thea faculty, offlcers, students, and

the Rebescca Bteadmar tract. On this
tract is the Hazle Breok Colllery. Ac-
cording to the report «f the Department
of Mines it produced Is’ 1904 128,180 tons
of anthracite coal. The estimated yearly
Inenme. an this hasle wanld he ahont SR80, -
00D, - The other holdium are suld to be
valuable,

Should the bequest be accepted? Should

Cooper Johnso: was appointed to ascer-
tain the exact value. They will make
thelr report &t the meetlng of the board
in December.

Of nineteen meémbers who attended the
masting It Taseday nine wara

* Tht fnembers of the board," said Mr
Clothler, * have deéclded to take no ac
tion watll they learn the wvalus of Miss
Jeaness beéquest. Then it will be a dif-
ficult and delicate and hard questlon te

It was taecitly understood the women fa-
vored accepting the bequest. It 1= m-
araily believed that wher’ the gquestion

alumnl alike. The will was rexd to the
Board of Managers at their maeting on
Tuesday afterncon. Undoubtedly the be-
quest is a large one, although the exact
value will be_ascertained only after a
eareful Investigation. The providlonal gift
include’s all of Miss Jeanes's coal and

echoes with grim lrony over her gqulet

ident Eliot of Harvard favors the aboli- unu’!.mumnus funera] a few days ago.

mineral rights in the State of Pennsyl-
vania, with a five-eighths owrership in

Swarthmore soacrifice sthletics for finan-
cial help?
asked what was the value of the be-|have a majority in numbers of one mem-

quest; if estimated in dilars and cents it

could be placed in the scales with the.

college sports, This, then,
cislon.

A committee consisting of Joseph Whar-
ton, Charles ¥. Jenkns, and Howard

was the de-

The wise ores at the meeting | other

is decided they will be reinforced by nine
women members. Thoe man will

ber. Te the vetgran manager, Isaae
Clothler, thoe 3tudent bedy look for a
stand against the acceptance of the gift.
Mr. Clothler a8 been an enthusiastic
supporter of the athletlc teams of the

" ealleges.

Asria hasth nrE mat tha ecallaga shal
give w intercollegiate sports and mceep.
the glit, which is a muypificent one. e
fehall cecjde on it only after long consid-
eratior.”

“ Wil the amount of the bequest In-
fluence the decislon?" was asked.

“ No: It we come to the conclusion that
such Iports Are beneficial to the stu
dents."

Thus the matter rests—with the man-
agers. Not with the students and alumnl
Protes: is rife.

Walier Clothler, Chalrman of the
Alumnl Athlstie Committee, has declared

**Bofar as the Athletle Commities goas
athleties at Swar ore wiil not be Eiver
up, no matter how many miillons are In-
vaivei Haiher a vwvictory over Pen:
than $§0,000 any time I do not see how
the scaool could stand without athletics—
ne price they can give la sufficlent for
the wiecking of the college apirit.™

Capt Pritchard of this year's eleves
declared that he ** would leava tha schad
in fiftren minutes it Intercollegiate games
were qut out.” ' If you knock out ath
leties you'll have a college for women,
assertsd Erelder, the big guard of the
team. " No self-respesting man would
come here If there were no athletics.”
8. R. Millman, the big left tackle; Frao-
els Hatler, manager of tha team, and
George H. Brooke, ths coach—each and
every one has pronounced the anathemu
nnnam tha anraptanss aof ths bsguest os
Miss Jeanes's terms.

Ewver the Faculty Is sald to feel avarss
towari making the sacrifice, dr. G. A
Hoadlhy, Professor of Physica and Chem:
istry, Is Chalrman of the Faculty Com-
mittes on Athletics,

“T sever thought much ef wills that
made jequests with long strings attached
to then,” he declared. I cannet piloturs
what Swarthmore would be like withow
athletics and I have never tried, I ds
nat bellava the board will comply with
the corditions of Miss Jeanes's will unless
the amount 18 & very large one

Now Students and Fac-
ulty are Plunged Into
a Controversy Which
Deals With the Prob-
lem, Athletics Versus
Money.

the abeljtton eof intercollegiate sports
would make a big difference witk Swarth=
more.”"

And in the meantime other collges keep
a8 vigllant eye on Bwarthmore

All of Aiss Jeanes's esiate, xeeeding
In value 55,000,000, except a posshle $100,~
090, & bequeath#d for philanthrple pur-
poses. And most of the mone; will ba
Aevated tn charitles in which Mks Jeanes
was personally Interested. For yeass she
suffered from a cancerous growth—leen-
Iy, but wncomplainingly. In her be=
quest of $2000,000 for the founding of o
hospital for the treatment of anseTouUS
diseases and of 510,000 to the cancer ward
of the Home for Incurables, omna can e2a
8 great sympathy in the heart of the littls
woman for her fellow wulferers

Reforg she dled Miss Jeanes asked thas
her body be cremated, She eften des
clared that this is tho only semsible and
sanitary dispositisn of the ded. XNof
three days after her own body had been
invinersted and the dust placed h An urn,
the Trustees of the Falr Hill burying
sround were informed of & biquest of
00,000 as an sndewsment fund [m parpas
wulty to ald and encourage the praotice
of the cremation of the dead.

A bequest of £5000 to the Penmisylvanlm
Boclety for the Prevention of Cruelty to
Animals may boe decided only In court.
Miss Jennes was a life member of the
Women's Pennsylvania Soclety, and als
though she often contributed tc its sup=
port, she had never glven any monay
whatever to the Pennsylvania SBocletwy
The heads of the Women's Sccioty des
¢lare that Miss Jeanes must hare moant
the institution of which she was o mems
ber: the officials of the Pennsylranin So=

In her 1907 will, $200,000 plus her residual estate was “devoted to the establishment and endowment
of a General Hospital or Infirmary for Cancerous, Nervous and Disabling Ailments”
Her bequest to Swarthmore College of $Millions in coal and mineral rights was contingent on

abandoning intercollegiate sports. After 13 years of discernment, this bequest was rejected.
7

Her huge residual estate then funded the opening and endowment of Jeanes Hospital.




Jeanes Legacy in Philadelphia Healthcare

Jeanes Family

Dr. Jacob

Mary Anna T.

Fox Chase
Cancer Center

Jeanes Hospital
Expansion

Jeanes Hospital
Opened

Affiliation with

Temple Health and

Merger into TUH

W

1800-1877

In 1848, Jacob
co-founded the
Homeopathic
Medical College
of Pennsylvania;
opened with 15
students and 8
instructors — the
only institution to
offer an M.D. in
homeopathy.
Became
Hahnemann
Medical
College in 1869.

1804-1889  1822-1907

An abolitionist, In 1907,
in 1855 she Anna’s

founded the ~ bequests aided typjcal in-patient
charges were $3+ per

Home for healthcare for
Destitute needy and
Colored poorly served

Children. She  women,
advocated for  children,

the rights of minorities,
Native elderly,
Americans. She disabled, and
was supportive the hungry.

of Woman'’s Her will
Hospital of established a
Philadelphia, hospital or
founded in infirmary.

1861.

1988-1992

Added Heart &
Surgery Center & 5-
story Patient Care
Center; full-service
community hospital,
with emergency and
obstetrics depts.

Opened with 46 beds & Institute for
$2,600,000 endowment; Cancer Research
opened adjacent to
Jeanes. Became
recognized as Fox

Expanded to 92 beds in Chase Cancer

| v SITE IS BEwG ERecrey |
| e New LABORATORY ror rye

1996-2020

Anna T Jeanes Foundation
(ATIJF) formed as a majority
Quaker 501(c)(3) supporting
TUH-Jeanes Campus.

ATJF Board fills 2 seats each
on TUH and TUHS Boards.

Friends Fiduciary Corp,
which manages the Anna T
Jeanes Trust, charged ATJF
with monitoring the agreed
relationships between the
hospital and the health
system.




Jeanes Family

Dr. Jacob Mary AR
“
1800-1877 1804-1889 1822-1907
In 1848, Jacob co- An abolitionist, in 1855 In 1907, Anna’s
founded the she founded the Home bequests aided
Homeopathic Medical for Destitute Colored healthcare for needy
College of Pennsylvania; Children. She advocated  and poorly served
opened with 15 students  for the rights of Native women, children,
and 8 instructors — the Americans. She was minorities, elderly,
only institution to offer supportive of Woman's disabled, and the
an M.D. in homeopathy. Hospital of Philadelphia, hungry. Her will
Became Hahnemann founded in 1861. established a hospital
Medical College in or infirmary.

1869.




Fox Chase

Jeanes Hospital Cancer Center

Opened
1928 1947
Opened with 46 beds & Institute for Cancer
$2,600,000 endowment; Research opened adjacent to
typical in-patient charges were Jeanes. Became recognized as
$3+ per day. Expanded to 92 Fox Chase Cancer Center.
beds in 1946.

| o Tmssns Ay B
J e New LABORATORY o THE |
INSTITUTE FOR CANCER RESEARCH

N ,‘7‘3«,,‘- GKLING  AERNESTDAMBLY  WARK:CO.
Y /ZHITECT MECHANICALENGINEER ~~ BUILDERS, )
a . PA. B OHIL PHILA.PARR:.




Affiliation with

Jeanes Hospital Temple Health and

Expansion Merger into TUH
1988-1992 1996-2020
Added Heart & Surgery Center & Anna T Jeanes Foundation
5-story Patient Care Center; full- (ATIJF) formed as a majority
service community hospital, with Quaker 501(c)(3) supporting
emergency and obstetrics depts. TUH-Jeanes Campus.

ATJF Board fills 2 seats each
on TUH and TUHS Boards.

Friends Fiduciary Corp,
which manages the Anna T
Jeanes Trust, charged ATJF with
monitoring the agreed
relationships between the
hospital and the health system. n




Temple University Hospital — Jeanes Campus

19452
19031

19444 19038 TUH Primary Service Area

TUH-Chestnut Hill Hospital ;|

19118 s (1) TUH = Jeanes Campus &
Fox Chase Cancer Center
\ﬂ» o \ 5> \ o1 s 19138 19111
« 175-Bed Academic Medical and Surgical Hospital /ﬁ/(/ a0 nn.m::.....,
* Primary Stroke Center o _J o B oo
« Specialties: Bariatric Surgery, Orthopedics, TUH-Main Campus (1
Pulmonology (Temple Lung Center), Cardiology, & TuM-Episcopat Campus () %,
Neurosurgery S e
 Fox Chase Cancer Center partner for Bone Marrow
Transplants

Clinical Training Site for medical students from the

Lewis Katz School of Medicine at Temple University, Tem le Health
fulfilling academic and community care missions N p n




TUH-Jeanes Campus Culture

Ever-Evolving Hospital

Simplify patient access to care and deliver
Peace of mind for patients and families

Scale and adjust facilities as needed for
demand and evolving services

Dignity and respect for providers, staff,
patients and families

Train & retain professionals for consistency
of best practices & outcomes

All-In on system-wide harmonization of
policies & procedures for consistency

Beta site for innovation in the system

ATJF / Quaker Impact

Stewardship of the mission & business
Focus on compassion and Equality

Governance of TUH(S) with Integrity and
special attention to TUH-Jeanes Campus

ATJF

Honors Anna T. Jeanes’ legacy
Gives financial support for Jeanes projects

Makes grants to non-profit agencies vetted
by the Jeanes Community Advisory Board

Maintains Cheltenham Meeting House on
the Jeanes Campus

Temple Health
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Temple Health Patient Profile

Health Coverage Languages

86% covered by government health 12% do not speak English as their
programs: 44% Medicaid, 42% Medicare primary language

Chronic Conditions Substance Misuse

70%6 have one or more chronic health 25% have a substance use disorder
conditions diagnosis

Age Behavioral Health

62% are 50 or older 54% have behavioral health diagnosis

In 12 zip codes where 70% of

Temple Health patients live:

« Median Household Income is $35,405.

« 32% screen positive for Social Determinant of Health concerns.
* Food Insecurity, Housing, Transportation and Safety top issues.

Temple Health n




Community Health Needs Assessment

gl Our Priorities
19031
« Access to Primary and Specialty Care
19444 19038
R B e 2  Mental Health Access
19118 (i) TUH = Jeanes Campus & .
: FoxChaseCancercenter ¢ Sybstate Use and Related Disorders
e 19415 9138 19111
/// /.  Chronic Disease Prevention and
a1 19120
£ //;1 g (1] Temple Women Management
& Families Campus )
19129 19140 gt S5  Maternal, Infant, and Child Health
TUH=Main Campus [:| . . .
i SR - * Violence Prevention and Intervention

19121 19122
19125

TUH Primary Service Area

CHH Primary Service Area Temple Health n




TEMPLE UNIVERSITY -
OF THE COMMONWEALTH SYSTEM OF HIGHER EDUCATION

@ Temple Health 0

Lewis Katz School of Medicine

@ — l PCOM
TUH-Chestnut Hill Hospital "1'9”5 19150 A c .
Y e G Eomr TEMPLE UNIVERSITY HEALTH SYSTEM, INC. 20% Ownership
%/o e S01(CK3) T
7 g1

19140 EEg

TUH-Main Campus ||

CHESTNUT HILL HOSPITAL

19132 19133
TUH-Episcopal Campus (1 '#1**
19121

[1) TUH - Northeastern

19125 Sl}'f. ﬂ“‘nt“h i:p

TUH Primary Service Area

9122

CHH Primary Service Area *

Chestnut Hill Physicians

| v ! ! ' ' ' !

TUHS Insurance Temple Unaversaty Temple Physicians, Epascopal Temple Health System Temple Faculty For Chaza Caneer Cantar Tempie Center
Co.Lid** Hospital, Inc. In¢ Hospatal Trazsport Team, Inc. db'a PIH‘I?CEH:I:I..IN ) sﬂ ) 3 : for Populaticn
501(eXd) £01(eN3) $01(eXN¥) Tmﬁttztg?ﬂn Team S01(eX3) 1{e)3) Health LLC

TUH-Main Campus || TUH-Jeanes Campus| ~ ATJF is a 501(c)(3) supporting Temple University Hospital - Jeanes Campus

Temple Women
& Families
Campus

Temple Health




How Temple Health Executes Our Mission

« 86% of patients have governmental health

insurance.
. . . . PATIENT SPENDING
» In our immediate North Philadelphia | OUTCOMES | PRIORITIES
Community:
« Over 35% of adults live at or below the JE REVENUE
0 . TUHS MISSION:
federal poverty level vs. 12% in Center Achieve and maintain
C|ty fiscal stability in order
to provide access to
. he high i
+ 10% of adults are without health CERVICES e oot IS
insurance vs. 4% in Center City. the community and
dCademic setiing
« 23% of adults report poor mental health
vs. 15% in Center City. AN NG
« 38% of adults have a high school diploma STUDENT
. . . . TRAINING
as their highest education level vs. 9% in
Center City.

18 Temple Health n




Temple Health Financial Performance

Total Revenue (In Millions) Operating EBIDA
$3.500 $3,294.2 £175,000 10.0%
$3,000 $2,859.4 $139,505
$2,550.3 $2,573.1 $140,000 8.0%
$2.500
$102,497
$2.000 $105.000 6.0%
. ; §77,612
$1,500 5.5% ;
$70.000 ) 4.0%
$1.000
o 510,737 1-
5 $35.000 ) 2.0%
5500 0.4%
80 50 0.0%
FY22 FY23 FY24 FY25 Fy22 FY23 FY24 FY25
mmmm Op. Cash Flow M AT
Operating Income Debt-to-Revenue
4.0% 20.0x
$90.000 $70,243 3.0% 16.7x 16.0x
15.0x 14.0x
$60,000 2.0%
21048 11.5x
$30,000 ’ Lo 10.0x
o 0.0%%
58,762
S0 ST 973
0.0% -1.0%% 5.0x
-$30,000 o0
0.0x
-$60.000 -3.0% FY22 FY23 FY24 FY25

FY22 FY23 FY24 FY25
(. INCOMe Margin

$ in thousands, unless otherwise noted; Based on TUHS Consolidated results including CHH. Temple He alth n




Honors and

Recognitions

Temple Health’s unwavering dedication to excellence is
recognized at regional and national levels.

o R

v healthgrades. 10() Bebl HUSP‘TALS GET WITH THE
GUIDELINES.
| AMERICA'S PATIENT SAFETY
250 BEST EXCELLENCE
HOSPITALS AWakD
accelerate o - R szl
)! (¥ | health equity '
 DOCTORS _
i HEALTHCARE EQUALITY INDEX | VALUE Forbes [FIFE] s CEO
E LGBTQ+ 113 [}AH[ AMERICA'S CEr‘r?EnRNED
macneT | MR “ BESTIN-STATE AWARDS
RECOGNIZED = R

oy

hensi
NCI Rsibriarey

ACal rlcmc nter Des pg ladnylh
onal Cancy

H6§P|TAL.&

SAFETY GRI, DE

Chest Pain - M|
Registry
' w,_/

CC

Center of
Comprehensive Care

) GIFTof LIFE
DONOR PROGRAM

A Legecy of HEROES, & Futars of HOPE,

/1

COMMUNITY
CHAMPION

AWARD
E N
NG 2

TUH was one of only 6 hospitals
nationwide—and the only one in
Pennsylvania—to earn the 100 Top Hospitals®
Community Champion Designation for
delivering outstanding care in communities

with a higher proportion of patients with
significant social challenges.

Temple Health n



Challenges Facing Health Care in 2025

Rising Costs

» Labor is >50% of hospital costs, and labor shortages demand higher wages to attract and retain staff,
especially nurses and specialists;

» General inflation and tariffs on medical imports are expected to raise hospital expenses by 15% or
more.

Inadequate Government and Corporate Insurance Reimbursement
« Medicare and Medicaid payments increase less than inflation.
» Medicare Advantage plans use delays, denials, and underpayments that worsen financial strain.

Effect of federal legislation with the impact of H.R. 1 on TUHS estimated to be $92M annually by
FY33.

Poor populations, heavily dependent on Medicaid, will see coverage losses and need
uncompensated care due to new work requirements and eligibility changes.

Intrusion of for-profit entities is worrisome, with insurers moving to be a replacement for Medicare in
financial terms with no evidence of clinical improvements or reasonable patient access.

Temple Health n




Temple University Health System and Temple
University Hospital Boards and Committees

TUHS Board of Directors (15) TUH Board of Governors (11)
« (Governance, Nominating and * Professional Affairs
Conflicts

 Credentials & Practitioner Review

* Quality and Patient Safety » Patient Safety

Finance and Investment « Policies and Procedures

 IT, Privacy and Cybersecurity - Regulatory Compliance

« Audit and Compliance » Performance Improvement

Executive Compensation « Finance

Executive e Executive
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Role of the Anna T Jeanes Foundation
Board of Directors

ATJF Board Members understand their positions require them to:

 Represent the Society of Friends and support TUH - Jeanes Campus with personal
time.

« Contribute to Board decisions by gaining knowledge of TUHS, TUH and ATJF and
applying personal/professional expertise.

 Recognize community healthcare needs and assure diverse perspectives are
represented in making effective ATJF and hospital responses.

 Ensure the highest quality of care that can be applied consistently with available
resources.

« Support community education about medical conditions, health, and wellness.
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Sustaining a Unique Hospital Culture

 Living Shared Values within a Collaborative
Healthcare Team

« Supporting Patient and Family Centered Care
* Honoring Individuality and Dignity

* Modeling Servant Leadership

* Supporting Teaching and Learning

* Promoting Community Health

We recognize and appreciate that our individual
differences are a source of adaptability and strength.
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Quakers Advise and Oversee
Philadelphia Hospitals

 Temple Health serves Philadelphia’s most
vulnerable patients with high-quality care.

 Anna T. Jeanes’ legacy inspires commitment to
equality and compassionate care.

 The ATJF guards the mission through education,
grants and board governance.

* Quaker leadership emphasizes equality,
stewardship, and attention to culture.

* Young Friends are called to step into ATJF Board
service to carry the legacy forward.
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T Temple Health

800-TEMPLE-MED | TempleHealth.org

AnnaTJeanesFoundation.org

Follow @TempleHealth and @TempleMedSchool on social media
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https://annatjeanesfoundation.org/anna-t-jeanes-foundation/
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